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absence of individual guiding vision moulding the pro-
duction into an harmonious whole, such as was seen in
the productions of Irving.  Of course, this work throws
additional burdens upon the man who has to sustain
the leading part and, no doubt anxieties, which neces-
sarily beset him on a first night, when scenery, music
and lights  must  synchronize,  may well  distract his
attention from his own part and sometimes prejudice
his performance. Irving was very seldom at his best on
a first night; no man who has such anxieties on his
shoulders  can  be:   but  in   succeeding  performances
synchronization becomes almost automatic: the actor
can give his whole mind to his part and can begin to
mature.   On the whole, therefore, I think that in the
long run audiences get from the actor-manager who is
his own producer a more harmonious work of art than
a * producer' in the modern acceptance of the term can
give them.   There is this to remember, however; all
Irving* s most enduring performances originated before
he embarked upon his wonderful series of elaborate
productions, with the single exception of Becket.   The
Bells, The Lyons Mail, Hamlet, The Merchant of Venice,
Louis XI, were all very modest productions.   Even
Becket was comparatively simple.   And it is upon his
performances in these plays that his fame rests. But, if
by this I seem to have tilted the beam in favour of an
extraneous producer, we must remember that in very
few of his later and more elaborate productions had he
parts which gave him anything like the acting oppor-
tunities of these early ones: cf. 'Malvolio/ 'Arthur/
' Benedick/ * Robert Landry/c Mephistopheles/ * Dante/
'Robespierre/ 'Ravenswood/ "Peter/ *Coriolanus.'
How, in the midst of these elaborate preparations,
Irving had any time to study his parts, was always a
mystery; for no detail was too trivial for his time and
patience. Shaw has poured scorn upon him for this very
power, but the power of attention to detail is one of the
accomplishments, I should say instincts, in great
administrators; and to conduct an institution like the